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Executive Summary




Executive Summary

The goal of the Lackawanna-Susquehanna Counties Fiscal Years 2009-2012 Adult Mental Health Plan
including this 2011-2012 Plan Update is to incorporate the MISSION of the Lackawanna-Susquehanna
Counties Mental Health/Mental Retardation Program with a vision for the development of services that
are planned and delivered in a manner that promotes recovery, facilitates the individuals’ recovery
process and transforms the existing system of care. This cultural shift has placed increased emphasis on
natural and community-based services, the improvement of consumer and advocacy initiatives, peer
specialist initiatives, recovery education for providers of services and increased opportunities for
engagement and decision making by those persons receiving services.

The Lackawanna-Susquehanna County Mental Health/Mental Retardation Program has been successful
in engaging persons with serious mental illness, persons in recovery, family members, advocacy
organizations, providers of behavioral health care services and other community stakeholders in
successfully moving our Program forward and embracing the concept of “Recovery” for persons active
within our system of care.

Initiated for the fiscal year 2008-2009 planning cycle and continuing through this planning cycle, our
Program engaged persons involved in services in the planning for the future of our local mental health
delivery system through a focus group process. Through this effort our Program reached out to persons
with mental illness, persons in recovery and their family members within both Lackawanna and
Susquehanna Counties in an effort to solicit their recommendations on promoting a recovery based
system of care.

Our Program continues to promote the recruitment, training and ultimate hiring of a Certified Peer
Specialists throughout our Joinder Program. In collaboration with NBHCC (HealthChoices), the
Lackawanna-Susquehanna County MH/MR Program was able to increase the reimbursement
rate for agencies who employ Peer Specialists, which has allowed more agencies to participate in
the Peer Specialist initiative and may dramatically increase the employment of Peer Specialists
over the next year. In addition to increasing the reimbursement rates, the joinder is working with
Northeast Behavioral Health Care Consortium (NBHCC) to expand local training opportunities
for individuals who wish to become Peer Specialists. Currently, the Advocacy Alliance employs a
full-time peer specialist, Northwestern Human Services (NHS) has two Peer Specialists trained,
Scranton Counseling Center (SCC) has two Peer Specialists pending training.

As our Program continues to grow into a recovery oriented system of care, we will continue to see
growth in peer supported initiatives throughout both Lackawanna and Susquehanna Counties.
Additionally, our service providers will be given the tools and support necessary to transform their
services to more recovery oriented services. As leaders in the recovery transformation in Lackawanna-
Susquehanna Counties, the Lackawanna-Susquehanna County Mental Health/Mental Retardation
Program will continue to constantly reinforce the recovery vision and recovery system standards.
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Vision & Mission Statement




Vision, Mission and Values Statement — Locally CSP Groups were asked, during the fiscal year 2008-
2009 Planning Process, to provide changes to the Program’s Vision, Mission and Values Statement and
those changes were included below.

Vision

To utilize a holistic approach in partnering with individuals, families, and the community by promoting
hope, empowerment, choice, and opportunities that encourage adults, older adults, transition-age youth,
adolescents, and children who have serious mental illness, mental retardation, co-occurring substance
use disorders or emotional disorders to achieve their personal recovery goals as individuals and
community members, to promote resiliency in children and adolescents, and to promote Everyday Lives.

Mission

The Mission of the Lackawanna-Susquehanna Counties Mental Health/Mental Retardation Program is to
connect consumer satisfaction, outcome evaluation and accountability with the planning, procurement,
and efficient management of effective services and supports.

Values

The Program embraces the philosophies of Everyday Lives, Resiliency and Recovery in its drive to
solicit collaboration among stakeholders to expand participation of all persons in their communities. The
assurance of equal access to culturally competent supports and services is an integral component of the
Lackawanna-Susquehanna Counties Mental Health/Mental Retardation Program.



Section 3
Process Used for Completing the Plan
Attachment A - Signature of Local
Authorities
Attachment B — Public Hearing Notice
Attachment C - PATH Intended Use
and Budget
Attachment D — CSP Plan Development
Process Review Form




The Lackawanna-Susquehanna County Mental Health/Mental Retardation Program believes the process
to solicit input on the development and delivery of mental health services and supports to adults, older
adults and transition-age youth with serious mental illness and co-occurring substance use disorders, and
persons in recovery and their families within the Joinder Program is an on-going process. That being
said, the Administrator’s Office works closely to solicit feedback throughout the year with:

Local Community Support Programs (CSPs) in both Lackawanna and Susquehanna
Counties;

Consumer and Family Satisfaction Teams (CFSTSs) in both Lackawanna and Susquehanna
Counties;

Family groups through the NAMI Scranton Chapter;

Lackawanna-Susguehanna Counties Quality Council;

Lackawanna-Susquehanna Counties Housing Committee;

Providers of Services;

Northeast Behavioral Health Care Consortium (NBHCC); and

Other community stakeholders.

For the development of Fiscal Years 2011-2012, Lackawanna-Susgquehanna Counties Mental
Health/Mental Retardation Program Adult Mental Health Plan, the Administrator’s Office, in
conjunction with the Advocacy Alliance, continued utilizing a focus group process implemented during
Fiscal Year 2007-2008. The purpose of the focus group process is to reach out to persons with mental
illness, persons in recovery and family members to directly solicit their comments and concerns related
to the delivery of mental health services and supports within the Joinder Program. During 2008-2009, it
was agreed by all participants that this focus group process be built into the Lackawanna-Susquehanna
Counties Mental Health/Mental Retardation Program’s planning process on an annual basis as the
Program develops its Annual Program Plan for submission to the Office of Mental Health and Substance
Abuse Services (OMHSAS). The results of the focus groups for the 2011-2012 planning process are
attached to this Plan as Attachment P.

In addition to the Focus Group Process, the Lackawanna-Susquehanna Counties Mental Health/Mental
Retardation Program works closely with the local CFST to solicit consumer and family feedback
through the Community Hospital Integration Projects Program (CHIPP) survey process, the
HealthChoices CFST survey findings and CFST recommendations, and specially requested CFST
surveys usually resulting from discussions held by stakeholder groups, specifically the Lackawanna-
Susquehanna Counties Mental Health/Mental Retardation Program Quality Council and the
Lackawanna-Susquehanna Counties Mental Health/Mental Retardation Program Behavioral Healthcare
Committee.

The Lackawanna-Susquehanna County Mental Health/Mental Retardation Program works closely with
local Community Support Program (CSP) Committees in both Lackawanna and Susquehanna Counties
in the review and completion of the Recovery Oriented Systems Indicators (ROSI) Measure
(Attachment D of this Plan). This effort is an opportunity to formalize the feedback and discussion
solicited through the Focus Group Process, which involved many of the CSP Members in each county.



Additionally, the Lackawanna-Susquehanna County Mental Health/Mental Retardation Program
conducts a series of public meetings which include a public input meeting prior to initiating the Plan
development process and one public hearing to review the draft Program’s Goals and Objectives as
developed for inclusion with the final Plan submitted for consideration to the Office of Mental Health
and Substance Abuse Services (OMHSAS). The County Administrator’s Office also uses a Request for
Proposal Process to solicit feedback from the Program’s provider community related to gaps and unmet
needs in the service delivery system.

The Administrator’s Office staff works closely with all County categorical agencies in the development
and delivery of services and supports to persons involved in mutual systems of care.

Finally, the Lackawanna-Susquehanna County Mental Health/Mental Retardation Program reviewed the
OMHSAS feedback from the 2010-2011 Plan Review Process and has initiated a process to incorporate
that feedback into the planning process. This includes sharing the county plan with the CFST and CSPs
to illustrate how focus group feedback is used in the county planning process. Additionally, the
OMHSAS feedback form suggested having a peer specialist as mentor in the Emergency Room; it is
anticipated that the Warm Line is used as a peer support by consumers during their wait at the
Emergency Room. As the Certified Peer Specialist initiative expands, consideration will be given to
having a Peer Specialist in the Emergency Room. The Lackawanna-Susquehanna County Mental
Health/Mental Retardation Program has also taken very seriously the recommendation of providers of
services making consumers feel that they support recovery and, through efforts of the Lackawanna-
Susquehanna Quality Council, will work with providers of services to embrace recovery by
incorporating recovery oriented language in their mission statements, using recovery measures as overall
outcomes for the system, to educate staff about recovery (e.g., Psychiatric Advance Directives, Warm
Lines, and Natural Supports), and insure that staff understand the recovery vision and its implications
within service categories. The Lackawanna-Susquehanna County Mental Health/Mental Retardation
Program continues to engage the local CSPs in an expanded role in the Joinder’s planning process and,
at the recommendation of the CSP, has continued the Focus Group process initiated during FY 2009-
2010 for the Plan development process.

The Lackawanna-Susquehanna County Mental Health/Mental Retardation Program has found the
Mental Health Planning process a tremendous opportunity to bring all stakeholders’ contributions
together in an effort to move the Lackawanna- Susquehanna County Mental Health/Mental Retardation
Program to a more recovery focused service system.



Attachment A

Lackawanna-Susquehanna Counties Program

SIGNATURES OF LOCAL AUTHORITIES

INTENT OF SECTION

The intent of this section is to provide the necessary signatures of the local authorities as required by
Chapter 4215 of the Pennsylvania Code. “Local authorities” are defined as, “the county commissioners
or county executives of a county, or the city councils and the mayors of first class cities, or two or more
of these acting in concert.”

REQUIREMENT

Please provide appropriate signatures on the attached form (Form I or Form I1) that best corresponds
with your county program structure. If the counties are not able to send the signature page(s)
electronically they may indicate that here. The hard copy of the plan must contain the Attachment A
with all the required signatures.






Attachment A
Form 1

-LOCAL AUTHORITY SIGNATURES: COUNTIES

I/We assure that I /we have reviewed and approved the attached FY2011-2012
County Mental Health Plan Update.,

COUNTY 2: Susquehanna

Chairperson/County Commissioner:

Mate old]/e
CAlG. .

Date -/t 12
i’ ///(

Date L—/f;‘ﬁ/o

Name:_MaryAnn Warren Signature 7 Lire

County Commissioner:

Name: _Leon C. Allen Signature T

County Commissioner:

Name: Michael J. Giangrieco _Signatare
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Attachment B

Lackawanna-Susquehanna Counties Program
FY 2011-2012 County Plan

ANNOUNCEMENT OF PUBLIC HEARINGS

The Lackawanna-Susquehanna County Mental Health/Mental Retardation Program is compiling
a plan for services for mental health and mental retardation for the year July 1, 2011 through
June 30, 2012. The Program is requesting input from all interested residents and/or from the
agency representatives of the Lackawanna and Susquehanna County areas for this plan. A public
hearing will be held as follows:

Wednesday, March 10, 2010, 12:00 noon to 1:00 P.M., in the Lackawanna-Susquehanna
County Mental Health/Mental Retardation Program’s office, 135 Jefferson Avenue, Third
Floor, Scranton, PA 18503

Wednesday, March 10, 2010, 6:30 P.M. to 7:30 P.M., in the Lackawanna County Center for
Public Safety, 30 Valley View Business Park, Jessup, PA 18434

Wednesday, March 24, 2010, 12:00 noon to 1:00 P.M., in the Commissioner’s Meeting Room
of the Susquehanna County Court House, Montrose, PA 18801

All residents in the two (2) county area are encouraged to take this opportunity to participate in
the development of the 2011-2012 Annual Program Plan and Budget Request.

If we can help you with any special needs you may have to enable you to attend, please contact:

Stephen Arnone, Administrator, Lackawanna-Susquehanna MH/MR Program, Phone: (570)346-
5741, or TTY#: (570)963-6484 (for hearing impaired) by Friday, February 1, 2010.

If you are unable to attend but would like to submit comments, you may mail them to
Lackawanna-Susquehanna County Mental Health/Mental Retardation Program, 135 Jefferson
Avenue, Third Floor, Scranton, PA 18503; fax them to (570) 963-6435; or e-mail them to
Is@lsmhmr.org.
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